MANAGEMENT

the game to 20 (0 wham they an,

The skills for this are lBammt in
the school playground and am secomd
Bature 10 Mmany me.

But for increasing numbers of women,
although they are Eamiliar with the rules,
this game plaving is a turn-off. In their 20s
and 4%, many opt out of thelr careers as
personal pressures come into play or they
have chalked up enough experience to
start up on thelr oamn,

It's happening in New Zealand and its
welldoerumeantad in the rest of the world.

A MeEinsey report, “Women Matier™,
drawing on a Honord Business Revfew
survey, =ays there i1s & strong irond for
women 1o velumiarily discontinne iheir
career, 45 per cont of those who do 0 say
it's to spand more time With thelr amilies,

But it's also bocause they don't ke the
work culture, savs Galla BarHava-
Montedth, codirector of Professionelle, an
onling community for working profios.
slonal women,

When the &0 Professionslle members
were asked In oa recont survey what

MYOME in top management has
mdm a certain amount of playlng

Gill South
Women who don’t want to run with the wolves

Business can be ruthless and male-oriented, which is why many working women opt out of the ‘games’

] THINE WOMEN ARE MORE HONEST ABOUT THER STRENGTHS
AND WEAKNESSES; THEY TEND TO CONCENTRATE ON THER

WEAKNESSES. 3

Cathering McDowal|
ANZ Mational Bank

barrers ihey saw in maching the twop in
thedr workplace, those who responded
listed “inhospitable corporate culture
Including maseuling kadership stvles and
norms",

Thiz was followed by women opting
ot because they didn’t want o put up
with the “corporate crap”.

“Of our users who are aged beteesn
356, less than half work fulldme and
more thai a thivd opt o pursue thelr own
work arrangement coniractors, own busi-
nesses and self-employment,” sayvs
BarHava-Monwith,

Cpdng ool does not come lighily,
Women don't give up at the frst hurde.

“IT they feel they are dolng something
of wvalue, have pood relatdonships and are

ematonally fulfilled, they are more Hkaly
o put up with stoff that men wouldn't,”
says BarHavaMoniedth,

When Di Humphiries resigned as man-
aging director of Clssons recently (o
gpond morm dme with her 18 mont-eld,
her decision was met with general under-
sanding. If 3 man had done so, would the
reactions have baen so sympathetic?

In many cases, women do come back
to the corparate world later in Life,

Belimnda, 43, resimed owe vears ago
from her senlor pesition In a professional
wrvices rm. She had boen a capable
worker and was, therefore, glven many
profects o work opn. She abways sald ves
to the increasing workload and conse
quentdy beoame burnt out afer a couple of

career suicmss and resilenos sominars, and
bave coaching on selfconfdence,

“1 think women are more honest about
their strengths and weaknesses, they tend
io coneniraie on thelr woaknesas” sayvs
MfeDiowall

Ambldous women can get thomsehes
into Impossibke positdons as iy climb the
vears, quitting suddenly with ne new job cAreer ladder, which can kead @ rather
in mind puibdbe falls from graoe,

She had no problem gotting her next  Women's Affalrs Minister Lianne
post and her career has not been harmed, [alziel talked about the term “glass clil™ at
but why did she hawe tw go through the A recent meeting of businesswomen. Werten
grief? i e Bogrdroor: The Riskz of Being @ the

Women have 1o ot bottor at saying no, Top 15 a sty by two Exeter University
gays Catherine MeDowell, chairwoman of academics who coined the phrase.

ANZ Nadomal Bank's diversity and It refers to the trend for women on the
inclusion councll and managing director rise o acospt doomed to-Eall jobs in a bid w
of privase banking pot to the top;, something a mean would only

“Women can sometimes be thelr own 0 Wwith ceri@aln conditions.
waorst enemies, They noed 10 read the “Theme is sdll a Hite biv of that aroumnd

when are boing dumped on,” wWomen in iheir quest o got into senior
ﬂs&ﬁmslasﬁ bz e s posidons,” says MeDowell

“1 think they will walk away quicker  This doesn’t have to happen “Tt's about
than a guy becaus of thelr personality, having that sei-confidence, recognising that
thedr genetc makeup you do have choloes,” she sys

“Them 15 sdll wry much a make, Philippa Reed, chisl expcutve of the
sporty, high-estostercne culture in New Equal Employment Opporunities Trust,
Zealand and the paradox is that it is decided o leave her pariner-track job at
politically correct.” KPMG when her daughter was young

When wvou leok at the schools and Although mamagement was saving the
workplaoe, it is sdll quite male, she savs right things about Dexibilicy, the culiure

At ANZ MNadonal, McDowell has was then sdil very mak and intoberant of
helped organise a networking group for interruptions from peoples’ personal Hves
the bank's women executives called Bank- Rood mmembers drapplng her child of
iz on Women. Women taking part atiend st childcare and amiving at work to be

procied by a male colleagoe: ~Afternoon”

In & survey soon o published by the
trust on worklife balance and workplaoe
culture, emplovess complained that while
il wore work-Mife balinoe policles, shori
stffing meant emplovess often had oo
much work on to @ke advantes of them.

Whiks many wanted to work from home,
this was only avallabe to a third o
respondents.

This kind of workplace infexibllicy i
what drivwes women o leave,

“So much cones dowi b expectailons of
what the workplaoe should be Hke, some of
thess axpectations are quie masonable,
others are impossible o meet,” says waalth
coach and business consultant Joan Baker,
amhor of A Afen & Mot a Financial Pion,

“The problem is, if's not a price tha
they ar prepared to pay: sacrificing elile
not having the ks or giving [the care of
the children] over o others, I'm not sure
that a high percentage of women are
prepared to do that”

For those who don't enjoy the “how
high™ corporate environment, a change
could be coming. BarHava-Momieith
betioves Goperaton ¥ want & work o
ment with women's valnes.

“Things will changs with Generation Y
bacause they are thinking a 19 more like
women,” savs the developmenial psycho
logist m
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